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AT A8 763

HUHORANDUR POR:  The Cowplrosiler

SUBJECT : Paysent of Contractor Yawslees Ly Nank %Wire
Tranefey

A. The Coptracts Division, OBA during megotiatiome with
sontractory, stresses the streamlised appyosch that we utilize
in the pyocoseing aond peyment of invoices, redueing administryrs-
tive comty and paper work to 2 mianimus, This, a8 you are
swaye, Lase been achieved by the satablisbaent of 3 eovert Com
iveets Division and a Budget & Fimamee Officer with Certifica-
tion Authuarity within the Office =t Speeinl setivities. Ko~
peatedly we have beon 514 by contrsetors that they roeduce
f;w.}.r prapogals by 23 to 30 per cunt when desling with 083

Tomtractes Division as ecompared to their other gonventiocsal
aﬁwg of Government work, dme of our points in segotiating
roanesd gontreet eonts is the statessat "ihat lavolees, 1f
in order, sre paid within ten (10) daym after thelr receipt
tn A" The fast retura o»f fands of eourse redwees the oum-
ey of short ters loans which companies are reguired to obtuis
g:mm fime €5 time, Since interemt o5 these lonmn is mot reis-

mgrsaltle ender Governmont contractis and morsally is sbuorbed

w t&m gompany from profita, this Yiset peayeent®™ fmoeter is help-
iul in pegotistisn of 2 profit amount,

Zeu m@ m m imﬁm wark load with Pratt & ¥hitsey
cekhegd in pupport of two mew major Projects (approwi~
by 3@ é‘m 1583 in expenditures zlone) the
; ¥ gt 1& m‘&d&tiﬁ#ﬁ tist

ng ﬁamx‘wm :.-thﬁz‘v Efr@mtn !M@h are migam tssa 4848 Tox eom-
fractval snd fianascisl sdwinistration, wo sre finding it wore
«ﬁi:ﬁfﬁmt to poel previocusly atteined “fagt payment” standards,

ﬁtﬁ%ﬁiﬁg to thim i the time conmvesd in obisising €, §.
”"" amury ehecksx., This xt times takes up to five days or move,
supoelially 1Y vequents for cheels reach the Fiseal Divisios
#hile they are in the process of lseulng payroll checks.

e Ha dzve explored the poseibility of making paysent,
iniltially €2 our twe principel comiyvagbors, by mesas of Bank
“ixe Transfer, PFarsoat by this wethod would reseh the gon-
iraetsy within approxiastely twenty-four hours after the in-
yoaieer bas beon procomged oy pavsent. The contractors hueve
mpsponded to this propomxsl with overwbelsing sathusiasn,
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$. Feymént by $his method would e as Tollows:

#, Heguests Ior payssnte would be seheduled by eon-
ftractor and delivered to the Banking Seotion, Honstasry
Bremeh osch sftersoun by approximately 1600 houvs,

. The danxing Seetisn would, on the rallowing day,
Sause to be tranusitisd by Bask ¥ire to the contrastor's
bank sgeount the totsl amount aeheduled to ench esntrastor,
Thowe reaittances would reack the contractor's bamk ie
spprozisatoly twn bours aftey being initisted, 2 trans-
#iital susber would reconprny easch bank traasfer,

¢. The Buocget & Fimance Bramsch, U84 will sdvize the
contyaator by cable the swouat of each deposit, the
traussittal susher, and the make up of the deposit, 1.4,
identitiontion of gontracts zad involews belng pald.,

d, The rucipiont bank will sotify the eoutrsetsy
iswedintely upon receipt of the depomit. The comtyrsotor
will notify OBA by eable should the depugit ast srrive
within a few houres after recelipt of cur cable,

., Uz the Iast day of ench monith, the emtraater
wiil mﬁzgmmge receipt of &1l deponite received duriag
the month,.

%o ¥e Bave explored the segurity and eover sspects oof
this procedure Irom Dotk ends and wo feel that the sdeptios of
thin procedure wwld not eadunger the security and eover of the
Frojeets iavelved, Adter a trial period with P and LAC, we
say sdopt this prosedure with osthar cwmtrestors 17 s 41fficul-
tiag sre suguntered,

%, With ths coocperatiss of your gosd offices, I plan to
initiate this procedure su approximataly ) Apri) 1363,

FARES A, CUNWIHGEAR, J8,
Leputly sssistant Pireetor
DGA-DRSE
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